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Welcome Letter to Coaches 
 
Dear Coaches, 
 
Welcome to the 2016-17 competition season. TDSA values your dedication and participation in 
developing our young performers and helping us build a premier step team association. The 
TDSA was established in 2008 by an interested group of coaches that cared about providing a 
step program to meet the needs and desires of Texas’ performers. The organization grew, and as 
more members were added, it became apparent there was a need for quality programs and 
structure. Area leagues, Socials, state championship competitions, and Summer Camps were 
born, and an organization began to take shape.  
 
As we begin a new season, we hope this coaching manual will provide you with some important 
information regarding our programs along with NSA and TDSA policies. As a coach in our 
association, we ask that you become familiar with the contents of this manual. Coaching 
education is the key to providing a developmentally appropriate stepping experience for each 
participant. Coaching courses have been established for all coaching types--the grass roots 
beginner to the highly competitive travel coach. 
 
The Texas Dance & Step Association’s Board of Directors goal is for coaches to utilize this 
handbook as a resource as it represents TDSA’s ongoing dedication to the continued 
development of children as performers and as members of their communities. Again, thank you 
for your commitment of time and dedication to our youth stepping program. The best of luck this 
season! 
 
Sincerely, 
 
Chris Caldwell 
Board Chairman   
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Parent/Coach Team Meeting Outline 
 

1. Head Coach and Assistant Coach Introduction 
2. School/Grades/Homework 
3. Coaching Philosophy 
4. Team Objectives 
5. Stepper Participation Time Policy 
6. Team Manager 
7. Stepper Rules and Responsibilities (coaches written expectations of performers) 
8. Competitions/Out-of-Town Trips 
9. Team Assessments 
10. Parent/Stepper Roster (names, addresses, telephone numbers)  
11. Use of Website 

a. www.tsta.us 
b. www.texasdance.org 

12. Volunteer Sign-up 
13. Parent Introduction 
14. Booster Club 
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Ten Most Frequent Criticisms of Coaches 
 
• Coach shows favoritism, unequal discipline 
• Coach is too negative, belittles performers 
• Practices are too unorganized and not planned out. 
• Lack of communication 
• Lack of team discipline 
• Lack of skill development 
• Coach plays the “star” system, lack of teamwork 
• Freshmen are forgotten in practice 
• Borderline language 
• Not a good teacher 
• Parent coaching 
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TDSA’s COMPETITON DAY PHILOSPHY 
 
Pre-Competition Although there are obvious items to cover before a competition, we want to review some of the 
basics. Make sure your team gets stage time prior to the start of the competition. Make sure you 
get information on where the coaches’ meeting is being held if there is one. Be sure to attend the 
coaches meeting. Mandate that all performers are dressed and ready to go 30 minutes prior to the 
competition starting.  
 
Competition The majority of your coaching was done at practice. Excessive yelling at performers during the 
competition is a distraction. Teaching a stepper to learn from their mistakes will only work if the 
stepper remembers the situation they were in and the choice they made at that given moment. If 
you can get the stepper back to that point and ask them what choice they made, or what they saw 
then you can teach them what a better choice might be. If the stepper cannot remember you are 
wasting your time. Keep in mind you see the competition through different eyes than the stepper 
sees it. Take notes on things to work on for the future. Always congratulate your team on a job 
well done. 
 
Post Competition Meet briefly as a coaching staff and agree on 3 points to review. Keep it brief; be respectful of 
the parents and performers time. No matter what the situation was end on a positive note. 
Acknowledge all performers after the competition individually. Review as a coaching staff items 
to be worked on at the upcoming practices. 
 

***REMEMBER TO BE RESPECTFUL OF ALL COACHES*** 
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COMPETITION REGISTRATION and GUIDELINES  
A list of TDSA Sanctioned Competitions are located on the Association Website www.tsta.us. 
 
Coaches can register for competitions on the website or directly with the host of the competition.  
A registration fee for each TDSA Competition is $75 per team.  If registering on the website, a 
separate form of payment will have to be mailed to the host school/organization. 
 
Hosting a competition can be an excellent fundraiser if done properly.  As a result many for 
profit and nonprofit organizations host competitions throughout the State of Texas.  TDSA will 
sanction competitions hosted by such organizations only if they meet TDSA’s sanctioning 
requirements. Teams that participate in Non-Sanctioned TDSA Competitions will participate at 
their own risk.  TDSA cannot/will not guarantee that judges are certified and/or that funds will 
be distributed as promised. BEWARE!! 
 
Non-member teams competing in TDSA sanctioned shows must pay a registration fee of $100. 
. 
 
SNAP SHOT OF GUIDELINES and Yearly Dates  
See TDSA Event Judging Protocol Handbook for complete competition guidelines.    
All TDSA members that will host a show while under membership of TDSA are expected to follow 
TDSA/NSA step show event judging protocol.  Here are some basic guidelines to remember:  
  
1. Attend the Strategic Planning Meeting that takes place the 4th Friday of June of the calendar 
year.  This allows all members’ voices to be heard while planning for next season’s changes.    
2. Attend the 1st scheduled coaches’ meeting that takes place the 3rd Week of September to be 
informed of the new season changes, and to gain clarity of new expectations.    
3. Inform TDSA of your annual step show as late as the 1st Monday of October of that calendar year 
and as early as the last Friday in April. 
4. Make sure to have your teams registered by October 15th of the calendar year (Please consider 
try-outs in April-June to have the majority of your team established for summer camp) for TDSA 
membership.     
5. All TDSA members that host a step show as an annual fundraiser or as a competition must host a 
TDSA/NSA sanctioned show or membership will be denied.  TDSA was formed to provide structure 
and consistency for students to perform in a safe, equitable and family-friendly atmosphere.  TDSA 
aims to provide leadership and character building programs, enrichment clinics, local, regional, and 
national competitions carried out under rules that will protect participants from negligence.    
6. TDSA’s goal is to provide uniformity in judging criteria, organization of competitions, and 
assistance to all participating schools in the State of Texas.  
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Planning 
From a very basic viewpoint there are two levels at which you plan; the Season Plan and the 
Daily Practice Plan. Both plans are equally important. 
 
The Season Plan is the blueprint that determines what the objectives are for the year and also 
determine the timing for implementing action plans to achieve those objectives. Typically 
objectives should be categorized into Beginning, mid and late season timeframes. Normally, 
early season objectives would focus more on individual skills such as precision, synchronization, 
and agility.  Discipline is also key at this point. 
 
During the Mid-Season timeframe the focus should build on individual skills and begin to 
implement specific team systems (formations, showmanship). 
 
Late season objectives tend to focus on honing on the various individual skills and system work 
to prepare for year-end competition. This is generally the time to correct difficulties with the 
established team systems not to implement and practice new ones. 
 
After the Season Plan has been established, Daily Practice Plans should be prepared. Daily 
practice plans should be the building blocks of the overall Season Plan. Specific individual and 
team skills should build on one another. It is helpful if you prepare a week’s worth of Practice 
Plans at a time. This allows you create a progression and continuity of drills from one day to the 
next and at the same time meet the objectives set out in your Season Plan. The outcome of your 
competition should also identify specific areas, which need to be implemented in your practice 
plans. 
 
Your routines should be created with specific skills in mind. Long and complicated routines are 
not necessarily the best. Try to identify a set of specific skills and do the same drill or variation 
of that drill until the skill is mastered. If possible, have someone demonstrate the each drill 
before you have your performers try to execute. 
 
You can identify what skills you want them to work on and also give them a visual guide to 
ensure that understand the drill itself.   



7  

Mission of Texas Dance & Step Association, Inc. 
We are committed to providing an athletic/artist experience and opportunity for all children that 
is based on the following principles: 
 
• We strive for fairness and inclusiveness in recognizing and accommodating each stepper’s 
goals or special needs. 
 
• We value participation in athletics/art of stepping as a means to building personal self-esteem, 
self-discipline, effective social skills and respect for others. 
 
• We give every stepper an opportunity to participate and develop his or her skills through high 
quality instruction and positive mentoring. 
 
• We encourage individual success and enjoyment of the sport through a defined skill 
development program for all ages and levels. 
 
• We believe that stepper excellence in the classroom and on the stage be recognized and 
rewarded. 
 
• We consistently evaluate the quality of programs that serve our membership to ensure a 
premier step team association and experience for our performers. 
 
Duties and Responsibilities of Coaches 
The families of TDSA appreciate the time, effort and energy put forth by all of the people who 
serve as its coaches. At the same time, it must be remembered that parents are entrusting their 
children to the care of the coaches, and that coaches have the primary responsibility for 
achieving TDSA’s goals and enforcing its policies. Therefore, everyone who serves as a coach 
for our association agrees, as a condition of their service, to accept the following Duties and 
Responsibilities: 
 

1. Abide by all TDSA rules and policies, including certification and safety requirements 
established by NSA. 
 

2. Respect your fellow coaches and work together in a cooperative manner. Never criticize 
your fellow coaches in front of performers or parents. 
 

 
3. Keep your relationship with parents strictly professional. The Head Coach should be 

available to discuss any problems with performers and/or parents, keeping in mind that the 
coaches' prime responsibility is to the whole team and not to any one individual. 
 

4. Attend mandatory coaches meetings and clinics when requested. 
 
 5. The Head Coach will select a team manager or co-managers and designate the duties they 

will have, in accordance with TDSA’s Policy Manual. Within the first week after tryouts 



8  

and team selections are over, the head coach will submit the name of the team manager to 
the level coordinator.  

6. Coaches and the team manager will meet with the parents shortly after the team is 
selected.  
 

7. Coaches will provide parents and performers with a written handout explaining goals, 
philosophies, expectations and team rules for the upcoming season. The handout will 
include consequences if performers fail to meet rules regarding behavior, attendance at 
practices, respecting the coach and other performers, etc. Parents should be made aware of 
any additional expenses involved for the season, such as out of town competitions. This 
information must be distributed at, or soon after the first team meeting. 
 

 
8. There will be no abusive language in the practice area, in the holding area, or on the stage 

by coaches or performers. 
 

9. Coaches are expected to be in supervisory vicinity of their team at least twenty minutes 
prior to the scheduled time for all competitions. 
 

10. A coach must accompany the performers off the stage and into their holding area 
following all competitions. 
 

11. Coaches are expected to use the team's practice time effectively and efficiently. A written 
practice plan should be used for all practices. Know what you will be doing every minute 
of your planned practice. 

 
. 

12. The Head Coach is responsible for providing a mid- and season end evaluation for each 
stepper. A brief written evaluation addressing strengths and ideas for improvement is 
required. 
 

13. Coaches will not be evaluated on win-loss records, but rather on the degree of progress 
and advancement of individual and team skills. The Head Coach and assistant coaches 
will be reviewed at the end of the season by the TDSA Department Leaders. The review 
will include information obtained from year-end coach evaluations completed by the 
parents and performers. These reviews will be used in a constructive format to help 
educate and train coaches. Reviews and evaluations will be taken into account in choosing 
coaches for the TDSA program in the future. 
 

14. Head Coaches should their select assistant coaches. 
 

a. Persons selected should have similar stepping philosophies thereby creating a good 
working relationship beneficial to the performers. 

b.  Tryouts and Team Selection. 
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c. Coaches must avoid actions that give the appearance of impropriety or favoritism in 
tryouts, such as extended conversations with evaluators or special stepping 
arrangements for specific performers. 

 
15. Coaches should realize that the team is made of all the performers selected. 

a. Give fair and equal treatment to all performers. 
b. Be consistent and strive for consistency from the team. 
c. The competition is for the performers. Coaches should keep this foremost in their 
thoughts when working with their teams. 

 
16. The Head Coach will formulate practice procedures and game decisions so as not to create 
dissension between coaches and performers. 
 
17. The Head Coach has the freedom to run the team, but must comply with the spirit and letter 
of the rules, policies and guidelines established by the League and TDSA. 
 

a. It is the philosophy of the TDSA that all Performers will receive equal Stepping 
opportunity over the course of the season. 

b. At the Head Coach's discretion, in accordance with team rules, loss of 
competition time may be used for disciplinary reasons such as non-attendance at 
practices and competitions, tardiness, not following instructions, unsportsmanlike 
conduct, etc. 

 
18. The Head Coach's prime objective is to teach/facilitate the teaching of Stepping. 

a. Have the benefit of the performers in mind at all times, teaching them new skills and 
furthering the development of present skills. 

b. Teach and condone "clean" stepping only. 
c. Teach each team member to praise each other for good work and never allow performers 

to criticize each other. 
d. Teach the correct rules of stepping. 
e. Attempt to learn more about the Art of Dancing & Stepping and coaching methods to 

improve coaching effectiveness. 
 
19. Coaches must use their discretion to keep competitions and practices in good proportion. 

a. Practice time is where the learning experience is the greatest. 
 
20. Set a good example of sportsmanlike and good conduct on and off the stage and be a good 
role model for the performers. 

a. Use of alcohol or any other mood-altering chemical before or during any competition or 
practice is not allowed. 

b. Use of tobacco in any form is not allowed while performers are under the authority or 
supervision of any coach. 

c. Profanity by coaches will not be allowed. 
d. Unreasonable physical contact by coaches shall not be allowed. 
e. Violation of TDSA’s rules or policies shall be cause for review and possible dismissal of 

a coach. 
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21. Coaches should report any criticism of Judging to the Competitions Committee Chairman. 
 
22. Any coaches having program-related issues should contact the Stepping Operations Chair 
immediately. 

Membership Benefits 
1. Standardized competitions- all TDSA/NSA competition rules are the same no matter what 

State the competition is held in.  There is no need to constantly review guidelines. 
2. Access to camps at discounted rate. 
3. Members pay $5 entry to TDSA competitions. 
4. Members are also members of the regional and national leagues. 
5. Member only Championship Competitions. 
6. UIL NO Pass No Play 
7. Faces of the organization are known to members 
8. Member only events 
9.  Member teams receive a discounted competition registration rate. 
10. Fundraiser for member teams provided through TDSA. 
11. Most comprehensive league website in the USA. 
12. Annual Awards recognition program. 
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Code of Conduct, Disciplinary Action and Due Process Individuals such as performers, coaches, parents and other supporters who participate in events 
sanctioned through Texas Dance & Step Association, Inc. (TDSA), including competitions, practices, 
or events sanctioned by other state or national governing bodies, in which TDSA participates, are 
required to subscribe and conform to the following code of conduct. Failure to conform to this code 
of conduct may result in disciplinary action. Other more specific codes of conduct may be provided 
by TDSA for specific classes of participants, such as competitors, coaches or parents. Failure to 
conform to participant-specific codes of conduct may also result in disciplinary action, and include 
the same rights to due process, as defined on page 16.   
I understand that in my position as a coach, I must act in accordance to the code of ethics in place for 
all TDSA Coaches and Staff:   
  
CODE OF ETHICS     

I 
RESPECT   

1.1 Respect — treat all people with respect all the time and require the same of student-performers  
  
1.2 Class — be a good sport, teach and model class, be gracious in victory and accept defeat with 
dignity; encourage student-performers to give fallen opponents a hand, compliment extraordinary 
performance, and show sincere respect in pre- and post-game rituals.  
  
1.3 Taunting — don’t engage in or allow trash-talking, taunting, boastful celebrations, or other 
actions that demean individuals or the sport.  
  
1.4 Respect Officials — treat contest officials with respect; don’t complain about or argue with 
official calls or decisions during or after an athletic event.  
  
1.5 Respect Parents — treat the parents of student-performers with respect; be clear about your 
expectations, goals and policies and maintain open lines of communication.   
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1.6 Profanity — don’t engage in or permit profanity or obscene gestures during practices, sporting 
events, on team buses, or any other situation where the behavior could reflect badly on the school or 
the step program.  
  
1.7 Positive Coaching — uses positive coaching methods to make the experience enjoyable, increase 
self-esteem and foster a love and appreciation for the sport. Refrain from physical or psychological 
intimidation, verbal abuse, and conduct that are demeaning to student-performers or others.  
  
1.8 Effort and Teamwork — encourage student-performers to pursue victory with honor, to think 
and perform as a team, to do their best and continually improve through personal effort and 
discipline. Discourage selfishness and put less emphasis on the final outcome of the competition, 
than upon effort, improvement, teamwork, and winning with character.  
  
1.9 Professional Relationships — maintain appropriate, professional relationships with student 
performers and respect proper teacher-student boundaries. Sexual or romantic contact with students 
is strictly forbidden as is verbal or physical conduct of a sexual nature directed to or in view of 
student-performers.  
  

II 
RESPONSIBILITY   

2.1 Advocate Education — advocates the importance of education beyond basic athletic eligibility 
standards and work with faculty and parents to help student-performers set and achieve the highest 
academic goals possible for them.  
  
2.2 Advocate Honor — prominently discuss the importance of character, ethics and sportsmanship in 
materials about the athletic program and vigorously advocate the concept of pursuing victory with 
honor in all communications.  
  
2.3 Good Character — foster the development of good character by teaching, enforcing, advocating 
and modeling (T.E.A.M.) high standards of ethics and sportsmanship and the six pillars of character.  
Coaches and sponsors should refrain from initiating any negative or disrespectful comments towards 
teams during competitions, after competitions, or in between competitions. 
  
2.4 Role-Modeling — be a worthy role-model, always be mindful of the high visibility and great 
influence you have as a teacher-coach and consistently conduct myself in private and coaching 
situations in a manner that exemplifies all I want my student-performers to be.   
  
2.5 Personal Conduct —refrains from profanity, disrespectful conduct, and the use of alcohol or 
tobacco in front of student-performers or other situations where my conduct could undermine my 
positive impact as a role model.   
  
2.6 Knowledge of Rules — maintains a thorough knowledge of current competition rules and assures 
that my student-performers know and understand the rules. I will adhere to the rules of TDSA and 
assure that my student-performers know and understand TDSA rules.  
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2.7 Positive Environment — strive to provide a challenging, safe, enjoyable, and successful 
experiences for the performers by maintaining a stepping environment that is physically and 
emotionally safe.  
  
2.8 Safety and Health — be informed about basic first aid principals and the physical capacities and 
limitations of the age-group coached.   
  
2.9 Privilege to Compete — assure that student-performers understand that participation in any step 
program is a privilege, not a right and that they are expected to represent their school, team and 
teammates with honor, on and off the stage. Require student-performers to consistently exhibit good 
character and conduct themselves as positive role models.  
  
2.10 Self-Control —controls your ego and emotions; avoid displays of anger and frustration; don’t 
retaliate.   
  
2.11 Integrity of the Competition — protects the integrity of the competition; don’t gamble. 
Participate in the competition according to the rules.  
  
2.12 Enforcing Rules — enforce this Code of Conduct consistently in all step–related activities and 
venues even when the consequences are high.   
  
2.13 Protect Performers — put the well-being of student-performers above other considerations and 
take appropriate steps to protect them from inappropriate conduct.  
  
2.14 Improper Commercialism — be sensitive to and avoid unwholesome commercialism including 
inappropriate exploitation of your name or the name of the school and undue financial dependence on 
corporate entities. Make sure any affiliation or association with a corporate entity is approved by 
school and district officials.  
  

III 
FAIRNESS   

3.1 Fair and Open — be fair in competitive situations, selecting a team, disciplinary issues and all 
other matters; and be open-minded and willing to listen and learn.  

 
IV 

CARING 
4.1 Safe Competition — put safety and health considerations above the desire to win; never permit 
student-performers to intentionally injure any stepper or engage in reckless behavior that might cause 
injury to themselves or others.  
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V 

CITIZENSHIP 
  
5.1 Improper Gamesmanship — promotes sportsmanship over gamesmanship; don’t cheat. Resist 
temptations to gain competitive advantage through strategies or techniques (such as devious rule 
violations, alteration of equipment or tactics designed primarily to induce injury or fear of injury) 
that violate the rules, disrespect the highest traditions of the sport or change the nature of competition 
by practices that negate or diminish the impact of the core athletic skills that define the sport.   
  

VI 
DISCIPLINARY PROCEDURES 

I. Disciplinary Actions (Descriptions) 
  
1. Verbal Reprimand is official documentation of team/individual/school/coach misconduct.  It can 
be delivered orally or in writing.    
2. Administrative Reprimand is official documentation of team/individual/school/coach misconduct.  
This reprimand consists of a meeting with a school official, TDSA representative, and the coach.  All 
Administrative Reprimands will be published and available for public review.    
3. Meeting with Board of Directors is official documentation of team/individual/school/coach 
misconduct.  This meeting will consist of the Board of Directors of TDSA, the coach, and a school 
official-if needed.  Under discretion of the BOD, this meeting can be published and available for 
public review.    
4. Review of dismissal with the district is official documentation of team/individual/school/coach 
misconduct.  This meeting consists of TDSA representatives, campus representatives, district 
representatives, and coach.  This meeting is to determine the expulsion of the coach duties for the 
remainder of the year.  If the committee votes to remove the coach, the coach will step down, and the 
campus will assign a replacement.  All further disciplinary actions will be executed by the district.  
This meeting will be published and available for public review.    
5. Fines can range from $50- $250 under the discretion of the BOD, fines can be published and 
available for public review. 
 
II. Zero Tolerance   1. Any individual who accepts and bears responsibility for one or more performers at an event shall 
at all-time act in a manner consistent with the preservation of the safety and well-being of those 
performers in his or her care. This includes, but is not limited to coaches, officials, parents and team 
leaders.   
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2. Any individual who attends an event will at all times act in a manner consistent with the 
preservation of the safety and well-being of other performers and volunteers or paid participants.   
3. Any conflicts or disputes concerning the setup or conduct of competition, practices, training camps 
or other events are to be settled without resorting to acts of verbal or physical threats or violence, or 
the use of abusive, obscene or vulgar language.   
4. Any individual who attends an event will observe and conform to the laws and customs of the 
State, Country and institution where the event is conducted.  
5. Any Individual involved in the setup or conduct of an event will at all times act in a manner which 
promotes the growth and well-being of the sport of wrestling.   
6. Tobacco use is not permitted on the premises during TDSA events by performers.   
7. Drugs & Alcohol use will not be tolerated during or prior to events sanctioned by TDSA. If a 
parent, coach, or stepper is suspected of being under the influence at an event, the safety of the 
children will be of utmost concern. Any stepper, coach, or parent who witnesses or suspects such a 
violation is obligated to report their suspicions to the authorities and to contact a member of the 
TDSA committee. Any person under the influence of drugs or alcohol at an event will be subject to 
immediate dismissal from the event in addition to suspension from TDSA.  
8. Sexual Harassment will not be tolerated by parents, coaches, or performers. Any stepper, coach, or 
parent who witnesses or suspects such a violation is obligated to report their suspicions to the 
authorities and to contact a member of the TDSA committee. Any person committing sexual 
harassment will be subject to further disciplinary action per Section IV.  
9. Member Coaches/Teams not adhering to TDSA Board/Administrative Policy (i.e. majority vote) 
will be disciplined according to Section IV of the Code of Conduct.  
 
III. Disciplinary action includes, but is not limited to, the following:   1. Warnings.   

i. Two warnings (verbal/written) for the same offense in a calendar year shall result in 
automatic probation. Second warning for any violation results in Probation. 

2. Probation   
i. Probation may not be more than one calendar year. A $50 fine is to be paid to TDSA before 
the probation is lifted. Sponsor/Coach will not be allowed to attend any TDSA competitions 
during the probation period. Sponsor/Coach must also meet with the Executive Director. This 
will be published in TDSA publications.  

3.  Suspension 
i. Suspensions may be of any length, and may include sanctions against participation at 
events sanctioned by TDSA. A $175 reinstatement fee is to be paid to TDSA  
ii. Suspensions may include up to 12 hours of alcohol, anger management or equivalent 
counseling as determined by the TDSA Committee.  
iii. This will be published in TDSA publications.  
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IV. Due Process:   1. All individuals are presumed innocent of wrong-doing until there is a reasonable body of evidence 
to the contrary.   
2. Minimum due process concerns any disciplinary action which effects an individual’s participation 
in a single practice or event.   

a. The individual must be given a statement of the specific violation, which may be written if 
requested by the accused.   
b. Notice must be given of what disciplinary action will be imposed.   
c. The accused must have the opportunity to comment on the disciplinary action.  
d. The accused has the right to appeal the decision to the TDSA committee.  

3. Maximum due process concerns any disciplinary action which effects an individual’s participation 
in more than one practice or event.   

a. Written notice of a disciplinary hearing shall be provided to the accused. The notice will 
include the place and time of the hearing. This notice will also include a statement of the 
specific violation, which if deemed accurate by the TDSA committee, would justify 
disciplinary action.   
b. The hearing will be conducted by a minimum of three members of the TDSA committee 
(the number of members will remain an odd number to prevent a tie).  No one involved in the 
specific violation leading to disciplinary action shall be involved with conducting the 
hearing. The hearing decision will be formed by a majority vote.  
c. The hearing shall be an adversarial hearing. The accused shall be permitted to present 
evidence and witnesses, and examine the evidence and witnesses presented against him or 
her.   
d. Any admission of guilt shall constitute a sufficient body of evidence to justify disciplinary 
action.  
e. A taped record of the hearing shall be made and kept by TDSA. A copy of the taped record 
of the hearing and a written copy of the findings shall be provided to the accused if requested.   
f. In the event that the findings of the hearing committee are adverse to the accused, the 
accused shall have the right to appeal the decision at the next regularly scheduled meeting of 
the TDSA committee.  At the request of the accused, or the Board President of TDSA, the 
appeal may be made before an appeal board appointed by the TDSA committee, at a time 
and/or place other than the regularly scheduled board meeting.  

 
DISCIPLINE OF TEAMS   All member organizations are expected to follow the guidelines set forth by the Association.  This 
includes but is not limited to the following:  
1. Ensure that all performers meet the NO PASS, NO PLAY guidelines set forth by UIL.  
2. Participate in all sanctioned TDSA shows.  
3. Abide by the majority vote of the members and Board of Directors regarding participation, policy, 
procedures, and governance.   
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Grievances/Disputes 
1. All grievances must be written and submitted within 48 hours of the incident to the President 

(Step Teams) or Vice President (Dance Teams) 
2. The grievance form is located on the TDSA website under Members. Then click Forms and 

Documents on the left side of the screen. 
3. TDSA will respond within 48 hours to address the incident.  
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District Coordinating Headquarters District 1 Amarillo/Lubbock District 2 Grand Prairie District 3 Tyler District 4 Odessa/Midland District 5 Austin District 6 Houston District 7 San Antonio 
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Board Members 
Chris Caldwell, Chairman chris@tsta.us  Harold Cornwell, Vice Chairman harold@tsta.us  Lakendra Anderson, Treasurer lakendra@tsta.us 
 Vernetta Burkhalter, Secretary vburk@tsta.us  Demond Halsey demond@tsta.us 
 Texas Dance & Step Association Website www.tsta.us 
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Kenneth Parker

Marvin Mitchell, Vice Chairman

Chris Caldwell, NSA Liaison
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Demond Halsey

Texas Dance & Step Association Organization Chart 



I have read and understand the requirements of this Code of Conduct. I will act in accord with 
this code. I understand that school (and district) officials as well as TDSA and National officials 
will and should expect that I will follow this code. 
 
  _______________________________________     _____________________________________ Teacher-Coach Signature     Principal/Administrator   ________________     __________________ Date       Date  
Organization/School Name_______________________________________________ 
 


